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Report 2023

NGO Kyiv educational center “Tolerspace” conducts training and develops educational materials 
about trauma-sensitive education, human rights, non-discrimination, diversity, tolerance, and 
historical memory, and provides psychosocial support for teenagers, educators, and journalists. 
Our mission is to overcome prejudice and strengthen human dignity by creating a safe space to 
teach teenagers and youth resilience. 
We are working to support the resilience of teenagers affected by the war,  we provide 
dialogue and civic education for teenagers via resource camps, educational exhibitions, and 
mentorship support. We train teachers to work with sensitive history topics and create safe 
spaces for diversity at school. 
We have extensive experience in managing international and all-Ukranian educational 
projects. Our operations are guided by anti-discrimination, gender, anti-corruption, and 
financial policies. We prefer to work with sustainable change and not one-time actions.

In 2023 our activities were focused on direct work with teenagers - to support their mental 
health and empower them to be peer-leaders. We shared our approach at professional 
development webinars and seminars for teachers. Our psychological department conducted 
a psychosocial support program for at-risk journalists and activists. 
We worked mainly online and coped with numerous blackouts. Frequent air alarms disrupted 
our offline seminars and activities, so the trainers needed to be flexible and quickly adjust 
the program to the obstacles. All offline activities in Ukraine were conducted in venues 
equipped with bomb shelters. Due to safety concerns, some seminars were relocated to 
Poland. 
Our program for educators and school psychologists was focused on enhancing their 
professional development, providing support for teenagers, and fostering resilience in the 
face of ongoing conflict. These initiatives helped build a strong support network, reduce 
trauma impact, and improve the psychological well-being of caring adults and the teenagers 
they serve.

TEENAGERS

“Cannons of war sound louder than our voices”, participant of our “Teenager for Teenager” 
program

We consider teenagers not passive victims of war but active subjects, whose voices 
should be heard, and who can impact their community at peer level. 

“Teenagers for teenagers”
Mentor Uliana Ustynova

Two groups were organized online for those teenagers who wanted to do something 
for their peers. Those groups were led by an experienced youth trainer and based on 
a project approach. 16-20 teenagers took part in 10 weekly meetings and developed 3 
mini-projects for their peers. «Book club» offline in Kyiv, online projects: a graphic novel 
about bullying at school and a channel with self-help tasks. 
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Geography of young project teams: Kyiv and region, Kropyvnytskyi, Dnipro, Dubno, 
Poltava, Mykolaiv, Kryvyi Rih, Ternopil, Petropavlivka (Dnipropetrovsk region), Norway, 
Germany, Slovakia.

The comic was created by a team of Ukrainian teenage girls from various places, some 
participants are evacuated abroad now. They discussed the problems of modern teenagers 
and developed a project focused on the problem of bullying of people with different 
appearances at school, and the problem of loneliness and the desire to be find their crowd. 
The participants wrote the script, drew the prototype, and found an artist with experience in 
creating comics, described their technical task and even recorded interviews with all the 
authors. The graphic novel was presented online and got 1622 views, 26 savings, 10 reposts 
and 357 likes in TikTok. FB 62 likes, 12 comments, and 9 reposts. 

The self-help challenge channel was a closed group of teenagers in Telegram who 
decided to accept the challenge and try to complete a series of tasks aimed at learning 
about themselves, building self-esteem, and noticing their surroundings. Project leaders 
have moderated this channel. Participants received points, which at the end were 
exchanged for gifts (books, stickers, etc.). There were 36 participants in the challenge. 

Book club in Kyiv - meetings were held online and live in Kyiv. To organize this, the team 
from 5 different places created a separate channel in Discord, a channel in Telegram, and a 
series of publications in social network chats, where motivated participants were selected 
through applications in a Google form. 14 club participants read and discussed George 
Orwell's «1984» and a book by Louisa May Alcott about girls from poor families who learned 
to overcome difficulties and are waiting for their father to return from the war. 

Resource and Dialogue Course in Poland “Building Bridges” 

A seven-day resource course was conducted outside of Ukraine in Krzyzowa, Poland, from 
October 29 to November 6. We focused on building dialogue between Ukrainians who 
stayed in the country and those who were evacuated abroad, restoring the psychological 
resources of children. 41 youngsters from 15 places took part in the course.
The course aimed to create a safe and trusting environment, build confidence and relations, 
and enhance critical thinking and resilience. Daily activities and joint discussions promoted 
social cohesion and a sense of community among young Ukrainians.
The program was based on self-reflection, awakening mental resources, positive 
communication, and stress management. Workshops: Participants engaged in eight daily 
workshops: philosophy, art, storytelling, music, literature, psychology, sketching, circus arts, 
and comics.

Workshops about historical memory, commemoration of the Holocaust, and WW2 

Teenagers showed interest in human rights, critical examination of Nazi crimes, and crimes 
of Stalin's totalitarian regime. Also, they expressed the need to learn about self-regulation of 
stress and were eager to communicate and restore social connections. We escaped 
blackouts in January 2023 and traveled to Krzyzowa, Poland. Memorial places of forced 
labor, of the Holocaust, and the place of opposition to the Nazi regime in Kreisau were 
commemorated. 15-18 y.o. participants met with experts, participated in simulation games, 
and a training on communication and video shootings. Krzyzowa workshop became a first 
encounter place for those who stayed and those who evacuated. Such experience teenagers 
will share in their circles and it will contribute to just and lasting peace in the Ukrainian 
community.
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In June 2023 we risked an offline workshop in Ukraine. It was difficult to find a proper facility 
with a good bomb shelter. Some hotels have not equipped it, some who have it do not want 
to take youth groups. So we have found a Reikarts hotel in Kamianets-Podilsky. They had an 
ancient basement, and very deep stone rooms, that already had sofas. So during the only air 
alarm at night at 3 am participants and tutors were hiding there and also could sleep or at 
least comfortably lie down. The program in Kamianets-Podilsky consisted of work with 
historical memory, with rich multi-ethnic heritage of this city. Also, we used exercises from 
forum theatre to help participants relieve stress, demechanise, use non-verbal language to 
express themselves. They conducted research of Jewish, Polish, Ukrainian and Armenian 
heritage. And created short videos about that. 

These offline initiatives successfully engaged teenagers in critical discussions about history, 
human rights, and personal resilience enhancing the participants' understanding of historical 
narratives and their impact on contemporary society. They provided safe spaces for 
communication, supported emotional well-being, and fostered a sense of community and 
social responsibility among young people in challenging times.
 
Peer-driven informational campaign in TikTok
Team: Anna Sidelnikova, Yana Radchenko, Anna Lenchovska 

We became one of the first Ukrainian NGO’s that entered Tiktok. 

We aim to educate teenagers about human rights, combating anti-Semitism, discrimination, 
stereotypes, historical memory about the Holocaust, and crimes of totalitarian regimes. 
We work with 5-6 young interns 14 and 19. y.o., they meet with experts, create scripts, edit 
them with our editors, and produce videos. This format, where new faces appear on the 
channel every three months, is revolutionary for TikTok.
We have a powerful community of subscribers who follow our videos, know our interns, 
value successful formats and duets. These are opinion leaders (LGBT activist Edward Rees, 
biologist Olga Maslova, PR consultant Leda Kosmachevska, psychologist Oleksiy 
Udovenko), and ordinary Tiktok users.

Quotes from our interns 

A quote from Katya, 16 y.o. intern: «I realized what a luxury it is to work with topics you 
believe in and that you can really make a difference»
A quote from Max, 17 y.o. intern: «It was new for me to shoot and to edit video, to research 
and to write a script. It was both a challenge and a valuable experience for me».
Young interns got a significant framing experience of non-biased research about the history 
of WW2 and human rights, critical thinking, work with experts, public speaking, and 
experience working in an NGO.  They contributed to the understanding of the nature of 
discrimination and dehumanization as a mechanism of genocide. Unfortunately, during 
full-scale invasions, teenagers have faced war crimes and their consequences, not only read 
in books of history. This was also a powerful example of how teenagers can react to war and 
what they can do after caring about safety. 

Psychological support groups for teenagers
Team: Anna Lenchovska, Miroslav Grinberg, Lyudmila Batalina, Galina Shiller, Karuna 
Hahay, Iryna Kudelina, Oksana Bugel

70 meetings of 6 weekly psychological support groups were organized for 60 teenagers - 1 
in Brovary, 2 offline in Kyiv, 1 in Lviv, and 2 online for those evacuated abroad. All groups 
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were led by professional children psychologists and supervised by a trained children's 
psychotherapy supervisor. Groups provided a safe space for teenagers to communicate 
weekly with professional psychologists and educators. This initiative helped them adapt to 
new environments, reduce trauma impact, and build resilience. Mini-projects on bullying and 
self-help tasks further encouraged critical thinking and community engagement.

● «I hear for the first time that a person of my age talks about her pain, and all of us are 
feeling it, but the majority stops themselves to talk about it»

●  «I am angry at this damn war, I want to eat my food and grow with my people»
●  «I am forgetting the correct spelling of my name, during 2 years abroad it was 

distorted a lot».

Rehabilitation Programs for teenagers who lost parent (Joint program with the Vaad 
of Ukraine)

A rehabilitation program in the Carpathian Mountains helped teenagers who lost a parent in 
war or had missing parents. They developed communication skills, emotional coping 
strategies, and resilience. 43 teenagers took part (14 lost their parents, 18 parents are listed 
as missing,  families are in critical situation). 4 teenager groups were conducted for them.  
The main concerns of teenagers are lack of parental attention, domestic violence, symptoms 
of depression, distancing from adults, relations with friends and adults, dependence on 
phones, uncontrolled aggression, and guilt. 43 Diagnostic meetings were conducted, 36 
group meetings, 43 individual consultations. 80 joint activities with mother were conducted 
and 20 art-workshops. The rehabilitation program was conducted according to the program 
«Safe space» and «Children and war: learning technics of healing» of the Ukrainian Institute 
of CBT, mindfulness technics also were used. Coping strategies were trained, and internal 
locus of control was emphasized.  Hiking and play therapy were helpful. In the beginning 
specialists notice interest to activities, but low adaptation and bad communication skills. 
Teenagers wanted to communicate more with each other,  but they did not know how. Group 
therapy and program activities helped to develop communication skills.

Exhibition “More then me”: peer-guide training, small projects, teacher professional 
development 
Team: Anna Lenchovska, Anna Sidelnikova, Olexander Voitenko, Uliana Ustynova, Miroslav 
Grinberg, Irina Kudelina, Dana Verstak, Valerii Tsotsur, Yurii Stefanyak 

The “Tolerspace” team has created an educational exhibition about solidarity and help. The 
exhibition looks at the three dimensions of solidarity: personal accounts of 10 Ukrainian 
teenagers and young people, historical examples of solidarity, and the theoretical basis of 
solidarity. Personal accounts of our contemporaries echo the facts of solidarity and support 
from the past through motives, values, and urgent issues of the society striving for equality 
and respect.

The exhibition is a peer-to-peer conversation of guides with the attendees, a space to 
explore their personal take, and an inspiration to act. 
We created synergy effects and cooperative approaches between Ukrainian school 
teachers, teenagers from vulnerable groups, and their peers and representatives of local 
communities by directly involving youth and giving them voice and space for realization 
through follow-up activities.
The exhibition, peer-guide training, and seminar for teachers were conducted in 4 regions of 
Ukraine: 
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Brovary (Kyiv region), Poltava, Chernivtsi, Uzhgorod. Forum-theater exercises were 
conducted to create positive atmosphere, to get rid of communication barriers, to relax body 
and mimics. In all locations IDP teenagers and teachers took part in the program.

Changes in attitudes, behaviour etc. 
- 76 teenagers, 20 IDP’s among them  were trained as peer-guides at 2 day training in 4 
cities.  Youngsters have shared that their understanding and awareness of the importance of 
solidarity has changed a lot, i.e. most of them worked with this concept and phenomenon for 
the first time.

- Peer-guides became socially active, got more tolerant attitude towards national 
minorities and LGBT, got  inspired to do something useful and initiated 6 projects in 4 
cities. IDP teenagers found new contacts and teammates which adds to their 
integration in the community. 

- - 89 educators in 4 regions attended a 1-day training on trauma-sensitive education 
and peer-guided exhibition as a tool to create safe space. Educators increased level 
of teacher efficacy about interactive methods of teaching tolerance; development of 
knowledge; development of skills (% of attendees demonstrating improved 
understanding on topics)

-  5 initiatives were implemented 89 teenagers were involved in 4 regions, Teenagers 
improved problem identifying  and raising awareness skills, improved project 
development and management skills

- 2275 visitors, 140 groups attended the exhibition in 4 cities and learned about the concept 
of solidarity via personal stories and interaction with peer guides : Brovary (Kyiv region), 
Poltava, Chernivtsi, Uzhgorod. 
Our 3 videos about solidarity and human rights were created by teenagers and got 23200 
views and 5400 likes. The links:
https://www.tiktok.com/t/ZMYbgqDaA/
https://www.tiktok.com/t/ZMYbgHjaR/
https://www.tiktok.com/t/ZMYbgGv3K/

TEACHERS

The online course “Teach Safe” was developed for those educators who want to create a 
safe educational space, where teachers and students feel protected despite the difference in 
their identities and backgrounds. 6 modules of the course explain: why it is important to 
consider the identities of the learners, how to deal with sensitive and controversial topics, 
how rules contribute to the creation of a productive atmosphere in the classroom, how the 
visible thinking method benefits students’ progress and appreciation of diversity. 
Course authors: psychologists Miroslav Grinberg and Anna Lenchovska, civic education 
trainer Olexander Voitenko, and history teacher Olga Nevtyra. 1092 educators were 
registered at the course and 385 have completed and were certified. 
https://vumonline.ua/course/teach-safely/

Project “Digital historical interactive activities about Holocaust” 
Iwalk is an interactive historical excursion based on eyewitness testimony and the actual 
site. The clips are drawn from their testimonies in USC Shoah Foundation’s Visual History 
Archive and from the Zwangsarbeit Archiv Free University of Berlin. The testimonies, photos, 
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documents, maps and other primary sources displayed in an educational activity, tell a story 
that connects past events to present locations in a way that underscores the gravity and 
reality of what occurred. 
3 new educational multimedia Iwalks were developed and published on our website:
 a) on Jewish life and the Holocaust in Ostrog (Rivne region),
 b) on the Holocaust in Zhytomyr,
 c) on forced labor from the Kyiv region during WW2.
 All educational Iwalks were reviewed by the specialists in Holocaust education and and 
WW2.   https://iwalk.tolerspace.org.ua/

Webinars about historical memory, Holocaust history, and Forced labor history 
The series of webinars was conducted with our partners Ukrainian center for Holocaust 
Studies. We delved into key topics related to Holocaust remembrance and historical 
memory:
“What Makes Places Memorable?”: This webinar explored how places gain significance 
through memory and the role of testimonies in shaping these spaces.
“Remembrance of the Holocaust During War”: This session addressed the unique 
challenges of commemorating Holocaust victims amidst ongoing conflict, emphasizing the 
need for sensitive and responsible remembrance practices.
“Commemorating Holocaust Victims Today”: The discussion continued with a focus on 
contemporary challenges in Holocaust commemoration, highlighting the importance of 
innovative and thoughtful approaches.
These webinars were designed to enhance teachers’ understanding of historical memory, 
providing them with tools to engage students in meaningful discussions about the Holocaust.
536 educators took place in Zoom webinars. The webinars and workshops included practical 
exercises, case studies, and discussions, encouraging teachers to explore new teaching 
tools and approaches to Holocaust education and human rights.  These webinars improved 
educators' methods and engagement with students, facilitating better teaching of complex 
historical and human rights topics. Records were placed on our YouTube channel and are 
available for history teachers. 

Quotes from webinar participants: 
Larisa: The individual memory of each person will shape the collective memory.  Only when 
we draw our own conclusions our collective memory can be reinterpreted. There are people 
in Ukraine who survived the Holocaust and are now under the Russian occupation.  Twice 
live in the hell.  We see how the aggressor country massively destroys memorials.  Now it is 
important for us teachers to explain this to students and develop critical thinking.

Tatyana: The war is still going on and we don't know which other challenges are waiting for 
us.  Now can see how important it is to protect our identities.

Seminar for school teams in Poland 
(Uliana Ustynova, Anna Lenchovska, Martin Smok, Vitalii Bobrov, Anataly Podolsky) 

We invited 5 school teams of a teacher and 2 students from small Ukrainian towns. All 
activities were conducted together. This intensive, three-day seminar was highly productive, 
allowing participants to quickly grasp the use of online archives and develop creative ideas 
for their educational projects. The seminar was commended for its depth and practical 
approach, significantly enriching the participants' understanding and teaching 

6

https://iwalk.tolerspace.org.ua/


methodologies. Returning home teams developed a local multi-media activity about 
Holocaust remembrance in their town. 
Participants say: 

💡"It was incredible!!! I am proud of the having  opportunity to work in a team with cool, 
creative, highly educated young people under the sensitive leadership of a professional 
coaching team. After such projects, excessive anxiety about the coming day disappears, 
because with such young people Ukraine has a wonderful future."

UPROOTED 2023 
Team (Uliana Ustinova, Anna Lenchovska)
“Uprooted – (Hi)Stories of Stolen Children during World War II” is a research and 
educational project dedicated to the stories of children who were kidnapped by the Nazis 
from their families in Ukraine, Poland and the Czech Republic during the Second World War 
and raised as Aryans. We have been partners of this project in Ukraine since 2021. 
Previously, historical studies were conducted and published, and educational materials were 
developed and implemented. Now we share materials with teachers and conduct trainings 
for teenagers, who in turn create their own products, based on the lessons learned and their 
experience.
In 2023, within the framework of this project, 2 events took place: an international training in 
Berlin for 20 teachers and educators and an international youth training in October for 32 
teenagers in Krzyzowa (Poland). At both events, the participants were from 4 countries 
(Germany, Poland, the Czech Republic and Ukraine).
Representatives of our organization were in the team of coaches and coordinators of these 
meetings.
It was important for us to have the opportunity at these events to also talk about the 
documented stories of the abduction of Ukrainian children by the Russian Federation now.

Feedback from a high school student from Zaporizhia, a training participant:
During the seminar, much attention was paid to the history of the abduction of children by the 
Nazi authorities, how/where/for what reasons. Since it was born at all, this idea drew 
parallels in the questions and own conclusions that it came across in the course of the 
discussion. As important for me, I released the issues and open ways of development at the 
expense of the military fate of adult children and the violation of their rights. After all, the war 
is not eternal, and after its end there is always a lot of work. And Ukraine is no exception. 
The experience of past generations will be useful for clear reconstruction, damage and 
rehabilitation of people who had to go through these difficult and difficult processes.

Psychosocial support for human rights defenders, activists, and journalists
Team (Kira Kreyderman, Lyudmila Batalina, Tara Konrad, Pavlo Kozeletsky) 

In 2023, our psychosocial support team provided 251 individual consultations for human 
rights defenders, journalists, and activists. We conducted two online psychosocial support 
groups with weekly meetings and initiated a needs-based assessment for five Ukrainian 
NGOs.

We held the first group with sixteen weekly online group sessions over four months 
for 27 leaders of NGOs, activists, human rights defenders, and journalists. Each 
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session focused 80% on participants' personal feelings and needs and 20% on practical 
exercises to reduce fear, anxiety, and powerlessness. Techniques and theory included 
grounding, relaxation, stability exercises, psychological first aid, and understanding human 
psychophysiology in crises. Participants also had access to 63 individual consultations over 
five months.
The course adapted dynamically to participants’ feedback and evolving needs due to the 
ongoing war. Initial and mid-program surveys helped tailor the sessions to the group's needs, 
dynamics, and effectiveness. The team held 18 preparatory meetings and five monthly 
supervision meetings with an external supervisor to maintain stability and prevent burnout. 
The program's flexibility allowed for individual consultations, non-violent communication 
sessions, and even family therapy, addressing both individual and group needs. Participants 
learned practical methods for managing stress and panic, improving their self-support and 
emotional balance. They gained a holistic understanding of emotional and physiological 
connections, empowering them to set boundaries and prioritize self-care. Open 
communication during consultations provided relief and addressed core issues, leading to 
significant improvements in their emotional and psychological well-being, fostering personal 
growth, resilience, and a renewed ability to set goals amidst the challenges of war.

The second group with twenty-five weekly online group sessions on psychosocial 
support was conducted over six months for around 30 activists and journalists from 
Zaporizhzhia region, the majority of them IDPs. Additionally, participants had access to 82 
individual consultations over five months. 
Throughout the program, participants faced systemic stress and shock injuries due to 
constantly changing personal circumstances and the war's external influence. Despite these 
challenges, systematic group work and individual consultations led to significant 
improvements by the course's end. Participants became more attentive to their needs, 
prioritizing self-support and self-care, and balancing their emotional states using the tools 
learned. The prolonged war required the development of new methods, shifting the 
experience from a traumatic event to an ongoing crisis, necessitating a focus on identity 
work under war conditions. The project yielded diverse positive outcomes, including 
increased present-mindedness and reduced "delayed life syndrome," encouraging 
participants to live more fully in the present. Improvements in sleep patterns and the 
acquisition of skills like Nonviolent Communication enhanced overall well-being. The 
normalization of psychological conditions showed progress in managing emotional states. 
Participants proactively sought professional help and therapy, showing a commitment to 
mental health. Overall, the project effectively improved participants' lives, highlighting the 
value of tailored psychological support amidst war and displacement.

We launched the "Strengthening Resilience of Ukrainian HRDs in Context of War" 
project, conducting comprehensive needs assessments with five Ukrainian NGOs from the 
human rights, investigative journalism, and digital security sectors. From November to 
December 2023, we developed a research structure, conducted in-depth interviews with top 
management, and created a preliminary online questionnaire of stress factors. Six two-hour 
interviews with leaders of five organizations were conducted and analyzed, focusing on 
leadership vision, organizational processes, communication needs, and war-related 
challenges. The questionnaire was adjusted based on these interviews, and responses from 
51 employees were analyzed regarding their psychological, physical, and digital security. 
Further activities are planned for the first three months of 2024.
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Our projects in 2023 were funded by

US embassy in Ukraine Psychosocial support for teenagers - USD 72161,20 

Civil rights defenders Psychological support for journalists and human rights 

activists - 394515 SEK

EVZ “Digital educational activities about Holocaust and forced labor” € 13944 

EVZ2 “Informational campaign in TikTok with educational seminars” € 25677,13 

ERIM   €25000 

FLD €24518 

Brücke der Hoffnung - psychological trainings for teenagers -  €10000 

German embassy in Ukraine - Online course for youth trainers - €4480

The EVZ Foundation, Anne Frank House - €4711 

OUR PARTNERS in 2023 

Anne Frank House

EVZ Foundation

CRISP Conflict Simulations

Fundacja Krzyżowa dla Porozumienia Europejskiego

ABA ROLI

ГО ЗНОвУ

Український центр вивчення історії Голокосту

Посольство США в Україні

Посольство Німеччини в Україні

DVV International

USC Shoah Foundation institute

ГО "Навчай для України"

Kreisau Initiative

Post Bellum
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